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	                                                          Board of Directors Meeting Minutes
                                                           Thursday, August 20, 2026
                                                           Healdsburg Chamber Office 
                                                     219A Healdsburg Ave., Healdsburg, CA 95448

Board Members Present: Circe Sher, Aaron Krug, Dan Maraviglia, Heidi Dittloff, Rose Jimenez, Peter Oakes, Doug Kaminski, David Emig, Maggie Curry, Jim Curry
Board Member Absent: Mike Brennan, Nancy Brandt Jim Heid,
Chamber Staff Present:  None
Others Present: Jenny DeBello, Lockie Gillies
Meeting called to Order: 8:16 a.m.
Public Comment: none

AGENDA ITEMS: 
Chamber Update: Heidi welcomed two new hires to the team. Doug is the Executive Director of Stay Healdsburg on August 24th. Peter Oakes is now the Operations and Membership manager for the Healdsburg Chamber August 31st.
City Update: A meeting to come with city managers, mayor and council member Evelyn.
Will Seppi submitted a letter regarding the new hire organization. Board discussed the new hire updates and getting the word out on the process.
Lockie Gillies provided an update on technology infrastructure. They support numerous businesses in the region. There is a dead server currently that he can scrub for files. We will not need a new server as we will have cloud servers with Microsoft. He has identified ways the chamber can save money.
CONSENT CALENDAR: 	 
Approval of July Minutes Meeting Minutes Motion: Maggie Curry. Second: Aaron Krug. All approved.

Heidi: Consultant Michelle Malanca Frey is extending the proposal for recruitment under our current engagement. First round interviews for Chamber Executive Director. In process of her continued support to finalize the committees. Motion to extend contract through end of September: Dan Maraviglia. Second: Maggie Curry. All Approved.
		
	 	 
Chamber Finance Update from Jenny DeBello. Membership invoices are resuming again. With Peter Oakes on board he can talk with members. Circe proposed a letter from Peter accompany the invoices. New hire announcement to go out this coming week. Jenny suspects a great fourth quarter. 
	 
Approval of Chamber Financials Motion: Dan Maraviglia. Second: Doug Kaminski, All Approved.

Event Calendar update from Peter Oakes: September 10th Chamber Mixer confirmed location is coming soon. There is a Multi Chamber Mixer Oct 15th. Jenny suggested Vinarosa as a location for a multichamber mixer. Vinarosa is a President Circle member. November 12th is our “Heritage Healdsburg” Gala at the Villa.
	 
Heidi provided an update on lease of office space to Piazza Hospitality. One office is rented. A pop up Visitor Center will be placed in the chamber office. The two additional Visitors Center are coming.  
Sign on 101 update: Owner of property has discussed a new lease with Heidi and Dan. There are stipulations regarding nonprofit use only. Eddinger is evaluating the structure of the sign.   

Adjournment of Chamber Business Session at 9:18 a.m.	 
PUBLIC SESSION - TID BUSINESS 
Called to Order at 9:19 a.m.	 
Public Comment (Non-Agenda & Consent Items): DD grants committee is connecting soon regarding the process for 2027 grants per Circe Sher. 	 
CONSENT CALENDAR:
June Board Minutes Motion: Aaron Krug. Second: Peter Oakes. All Approved.	 
Michelle Malanca Frey Consultant Update by Heidi: Michelle working with Doug on Sales manager interviews. In process of her continued support to finalize the committees and governance.	 

HTID Finance Update by Jenny DeBello: Numbers are positive, the profit and loss statements are much clearer with the accounts and restructuring. The last of the District Development grants are getting paid for 2026.
Approval of Finances Motion: Maggie Curry. Second: Circe Sher. All Approved.
 
Madden media completed the videoshoot with Doug Kaminski leading the initiative.
	 
JPR initiatives update by Circe Sher. Season to Sparkle is coming very soon. The storybook press trip is coming up in October. The agency will also do a social content capture mission in September. Create & Cultivate Healdsburg on the Road activation. The swag bag for Create & Cultivate will include the farmer’s market book with the Stay Healdsburg feature. JPR will also engage from a social media perspective. Current summer lodging campaign is performing really well. Our social channels are growing.	 
	
Meeting Adjourned at 9:41 a.m. 	








[image: ]
Board of Directors Meeting Agenda 
BROWN ACT: Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed be posted at least 72 hours prior to a regular meeting. Action may not be taken on items not posted on the agenda. Meeting facilities are accessible to persons with disabilities. If you require special assistance to participate in the meeting, notify the Chamber, at info@healdsburg.com at least 48 hours prior to the meeting. 
NOTICE TO PUBLIC: You are welcome and encouraged to participate in this meeting. Public Comment is taken (2 minutes maximum per person) on items listed on the agenda, after a staff report is given and the Board/Committee Members discuss, but prior to any motion being made. Public Comment on items not listed on the agenda will be heard at the beginning of the meeting as noted on the agenda. Comments on controversial items may be limited and large groups are encouraged to select one or two speakers to represent the opinion of the group. The order of agenda items is listed for reference and may be taken in any order deemed appropriate by the Board of Directors/Committee Members. The agenda provides a general description and staff recommendations; however, the Board of Directors may take action other than what is recommended.
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