
 
Board of Directors Meeting Agenda  

Tuesday, February 24, 2026 – 8:15 am  
Healdsburg Chamber Office (219A Healdsburg Ave., Healdsburg, 

CA 95448)  

CHAMBER BUSINESS  

1. Call to Order 

​

8:15 am  

2. City of Healdsburg Update - Evelyn Mitchell

​

8:15 - 8:25 am  

3. Consent Calendar

​

8:25 - 8:30 am  

a. Approval of January/February  Special 
Meeting Minutes  
b. Approval of January Add/Drop Report  

4. Acceptance of resignations and election to fill 

vacant seats 

​

8:30 - 8:35 am  

5. Officer Election Confirmation 

​

8:35 - 8:40 am 

a. Application reviews 

6. Introduce Catherine Eggleston 

​

8:40 – 8:41 am 

6. Update on the Retreat – March 

​



 
8:42 – 8:43 am  

8. Chamber Finance Update 

​

8:45 - 8:55 am  

a. Review & Approve December Chamber 

Financials  

9. Adjournment of Chamber Business Session 
​
8:55 am  

PUBLIC SESSION - TID BUSINESS  

1. Call to Order 

​

8:55 am  

2. Public Comment (Non-Agenda & Consent Items) 

​

8:55 - 8:56 am  

3. Consent Calendar 

​

8:56 - 9:00 am  

​ a. Approval of January/February Public & 

Closed Session Board Minutes  

​ b. Approval of January/February 
Special Meeting Minutes  

4. Staffing Update - Chamber & HTID Roles 
​
9:00  - 9:10 am  

5. DD grants approved
​
9:10 – 9:15 am  

5. HTID Finance Update 



 
​
9:15  - 9:25 am  

​
​ a. Review & Approve January HTID 
Financials  

Board to review and approve the month-end 
HTID financial statements for January.  

 
6. Adjournment of Public Session - TID Business 
9:30 am 
 
 
 

 



 
 
 

 

BROWN ACT: Government Code 54950 (The Brown 
Act) requires that a brief description of each item to be 
transacted or discussed be posted at least 72 hours 
prior to a regular meeting. Action may not be taken on 
items not posted on the agenda. Meeting facilities are 
accessible to persons with disabilities. If you require 
special assistance to participate in the meeting, notify 

the Chamber, @ info@healdsburg.com at least 48 
hours prior to the meeting.  

NOTICE TO PUBLIC: You are welcome and encouraged 
to participate in this meeting. Public Comment is taken 
(2 minutes maximum per person) on items listed on the 
agenda, after a staff report is given and the 
Board/Committee Members discuss, but prior to any 
motion being made. Public Comment on items not 
listed on the agenda will be heard at the beginning of 
the meeting as noted on the agenda. Comments on 
controversial items may be limited and large groups are 
encouraged to select one or two speakers to represent 
the opinion of the group. The order of agenda items is 
listed for reference and may be taken in any order 
deemed appropriate by the Board of 
Directors/Committee Members. The agenda provides a 
general description and staff recommendations; 
however, the Board of Directors may take action other 
than what is recommended. 
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