
​
Board of Directors Meeting Agenda 

Thursday, September 18, 2025 – 8:15 am​
Healdsburg Chamber (219A Healdsburg Ave., Healdsburg, CA 95448) 

CLOSED SESSION - CHAMBER BUSINESS, 8:15 - 9:15 AM​
PUBLIC SESSION - HTID BUSINESS 

1.​ Call to Order​ ​ ​ ​ ​ ​ ​ ​ ​ 9:15 am  
2.​ Public Comment (Non-Agenda & Consent Items)​  ​        ​ ​ 9:15 - 9:18 am 
3.​ Consent Calendar​ ​ ​ ​ ​ ​ ​ ​ 9:18 - 9:20 am 

a.​ Approval of March Public Session Board Minutes 
b.​ Approval of HTID Collections 

4.​ HTID Finance Update​​ ​ ​ ​ ​ ​ ​ 9:20 - 9:25 am 
a.​ Review and Approval of July/August HTID Financials 

5.​ Board Seat Update​ ​ ​ ​ ​ ​ ​ ​ 9:25 - 9:40 am 
a.​ Nominating Committee to review notes from interviews with Rose Jimenez from Costeaux 

French Bakery, and Gareth Owens from The Parish Cafe.  
b.​ Board discussion regarding amending the Bylaws to increase total max number of Directors 

from 13 to 15. 
c.​ Board to approve a nominee to fill vacant slot.  Discussion regarding term length for 

appointed director.  

6.​ District Development Sponsorships​ ​ ​ ​ ​ ​ 9:40 - 10:00 am 
a.​ Discuss and approve the District Development Committee’s recommended sponsorships for 

events taking place November 2025 through April 2026. 
b.​ Review and discuss Legacy Sponsorship application from True West Film Center for 

$150,000. 
7.​ Adjournment of Public Session - TID Business​ ​ ​ ​ 10:00 am​  

 
BROWN ACT: Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted 
or discussed be posted at least 72 hours prior to a regular meeting. Action may not be taken on items not posted on the 
agenda. Meeting facilities are accessible to persons with disabilities. If you require special assistance to participate in the 
meeting, notify Jessica Bohon at 626-422-5472  at least 48 hours prior to the meeting.  
 
NOTICE TO PUBLIC: You are welcomed and encouraged to participate in this meeting. Public Comment is taken 
(2 minutes maximum per person) on items listed on the agenda, after a staff report is given and the Board/Committee 
Members discuss, but prior to any motion being made. Public Comment on items not listed on the agenda will be heard at 
the beginning of the meeting as noted on the agenda. Comments on controversial items may be limited and large groups 
are encouraged to select one or two speakers to represent the opinion of the group. The order of agenda items is listed for 
reference and may be taken in any order deemed appropriate by the Board of Directors/Committee Members. The agenda 
provides a general description and staff recommendations; however, the Board of Directors may take action other than 
what is recommended. 


