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City Update and Outlook
LIVABILITY
o

Nov. 1 Work Session

o

Jan. 11 Work Session – Spanish Language

o

Citizen Survey

HOUSING AND HOMELESS SERVICES
o

Healdsburg Glen

o

110 Dry Creek

o

721 Center St

o

Measure S

NEW AND FUTURE PROJECTS
o

Hotel Trio – Spring 2018 opening

o

Harmon Guest House – Summer 2018 opening

o

Montage Healdsburg - 2020 opening

o

Mill District

o

North Village

STRENGTHENED INFRASTRUCTURE
o

Central Healdsburg Avenue Plan (CHAP)

o

Increased Parking

o

Design Guidelines Update

o

City Hall Project

o

Council Chamber Update

TOT and Sales Tax
o

City response and assistance

Two public work sessions:
What does livability
mean to you?
November 1, 2017:
•
100+ attendees
•
9 Topics: Housing, Work, Schools,
Transportation, Food, Play, Health,
Culture, and Other
•
500+ written comments
•
Comments available online:
http://bit.ly/2DL7nrQ
January 11, 2018
•
40+ attendees
•
Partner: Corazon Healdsburg
•
10 Topics: Communication, Culture,
Work, Housing, Schools, Food,
Public Transportation, Recreation,
Health, Public Services
•
160+ written comments

Citizen Survey
• Survey to assess community sentiment on topics such as

City services and programs, tourism/hospitality, and goals
including quality of life and economic diversity.
• Consultant FM3 to administer online and telephone

survey in the next few weeks (Feb/March 2018).
• Phone survey: 15 minutes, about 25 questions.
• Results, to be presented to Council in late March, will help

inform the City and Council as we begin the process to
develop a new Strategic Plan for the City.

Outreach and Communication
•

The City hired a Public Communication and Community Outreach
Coordinator in September 2017.

•

Sonoma County fires: Constant two-way communication between
the City and public via social media, NIXLE, and the City website.

•

Daily communications and outreach on social-media channels:
Facebook, Nextdoor, Instagram. Online audience has tripled.

•

Weekly City Manager updates are given to Council and posted on
the City’s Website.

•

Weekly roundabout construction updates delivered to merchants
via newsletter and to the public:
www.healdsburgaveimprovements.com

•

Community Conversations and Coffee with the City events give
the community a chance to meet with City Staff and have a
casual discussion.

•

Weekly outreach to merchants and point-of-contact for residents.

•

Organize and promote events such as the livability workshops,
bikeshare program, and projects such as the citizen survey and
Measure V survey.

•

New online narrative series on local-business owners:
www.hereinhealsburg.com and on Instagram via
@CityofHealdsburg.

Hotel Projects approved and/or
under construction

122 Rooms, expected opening Spring 2018
HARMAN GUEST HOUSE

39 Rooms, expected opening Summer 2018
MONTAGE HEALDSBURG

130 Rooms, expected opening 2020

HOUSING AND SERVICES
Partnerships
Affordable Housing Projects

Housing
Strategic Partnerships with
Housing Service Providers
o Reach for Home (formerly NSCS)

provides assistance to low income
qualified families at risk of
displacement
o Housing Land Trust of Sonoma

County administers the City’s for-sale
affordable housing program

o Reach for Home (formerly NSCS) &

the Committee on the Shelterless
assist families in need of emergency
or transitional housing and offer
assistance to find permanent housing

Affordable Housing Projects
Healdsburg Glenn - 1201 Grove Street
o Partnered with Pacific West Communities

on the design, construction, and operation
25 unit affordable rental project.

721-723 Center Street
o Contains an existing 8-unit multifamily

complex that is currently being rented
below market rate
o The City has partnered with Burbank
Housing Development Corporation to
oversee all aspects of the rehabilitation,
management and maintenance of the
property.

1260 Grove Street
o 37 units of affordable rental housing to

accompany 122-room hotel.

155 Dry Creek
Montage Healdsburg
o Up to 150 affordable units on 14 acres.

SIGNIFICANT CITY
PROJECTS
INFRASTRUCTURE PROJECTS
INCREASED PARKING
DESIGN GUIDELINES UPDATE
CITY HALL EXPANSION

Infrastructure Projects
CHAP
o

The Central Healdsburg Avenue Plan
establishes a set of guiding principles
and design frameworks for the
development of public infrastructure
and private investment in the Central
Healdsburg Avenue and depot area.
o $12.4 million dollar project

includes:
o Replacing the box culvert
o Replacing active sewer and
waterlines
o Improvements to the
streetscape
o Crossing gates for SMART
train
o Roundabout - Bay Cities has installed
new water and sewer lines
o Bay Cities is beginning to install
paving, curb, and gutter.

Increased Parking
o The City has designed 70+ parking spaces at the City owned lot adjacent to City Hall

and working with North Coast Rail Authority, designed 24 spaces at the West Plaza lot.
o 3 North Street is an additional location for increased downtown parking. In May, Council

directed staff to proceed with design review on the proposed schematic design which
includes:
o 55 parking spaces
o Repurposing the existing structure to include approximately 5,200 square feet of “pavilion”

covered space for events and activities, with an additional 6,100 square feet of multi-purpose
parking and "open air" event space
o A catering kitchen and restrooms
o Secondary unloading and loading area on the west side of the site for staging events and
activities
o Single vehicle entry point to minimize potential pedestrian/vehicle conflicts
o Emergency vehicle access to Foss Street

Design Guidelines Update
o Planning Department staff worked closely with the Design Guidelines

consultant to:
o Compile public input from workshops into a comprehensive set of Design

Guidelines
o Preserve the character of the City’s historic neighborhoods in that they will have

standards to guide new construction and additions for both designated and
undesignated historic properties
o The document released to the public for review in summer 2017.

o Followed by public workshop on August 30, 2017 and discussion at Dec. 5 joint

Planning Commission/City Council meeting.
o Planning Commission recommended the guidelines to City Council in January;

Council to vote on adoption at the February 20 City Council meeting.

City Hall Remodel Project
Project Objectives
• 14-month project. Completion May 2018
• Increase organizational efficiencies
• Demonstrate best energy efficiency building practices
• Reduce operating costs
• No fiscal impact to ratepayers
• Limited impact to public during construction
• Consists of renovating the existing 9,200 square foot City Hall

• Creating a two-story 4,300 square foot addition, and associated site

improvements as well as exterior repairs
• The scope includes holistic renovations to the HVAC and lighting in City Hall

TOT AND SALES TAX
TOT comparison
Sales tax update

Healdsburg Residents: Occupations
Healdsburg Occupations (What Residents Do for Work), 2016
Other services, except public,
3.7%

Public administration, 1.6% Agriculture, 6.3%

Construction, 5.7%

Arts, recreation, hotels and
restaurants, 19.0%

Manufacturing, 13.2%

Wholesale trade, 2.1%

Retail trade, 9.6%
Educational and health care and
social assistance, 18.3%
Transportation and
warehousing, 4.0%
Information, 1.4%
Professional, administrative and
waste management services, 9.9%

Finance and real estate, 5.4%

TOT – up 6% over last fiscal year
10% to Community Services, 2% to General
Fund, 2% to Affordable Housing

Measure S
portion is
omitted from
graph

Sales Tax

Revenue
received in
2016-17
increased 24%
over 2015-16 –
conservative
increases
projected going
forward

Projections
provide by
HDL – the
City’s sales
tax
consultant

SONOMA COUNTY FIRES
City Response and Assistance

2017 Fires: City Response & Assistance
• Fire Department provided immediate and ongoing assistance in the

Tubbs Fire. Crews also sent to Mark West and Fountaingrove to assist
with evacuations and structure defense.
• Municipal airport used as a helibase for Cal Fire helicopters.
• Emergency Operations Center and Evacuation Shelter active Oct. 10-16.

Shelter provided food, cots, and showers to 268 people.
• Outreach Coordinator provided info day/night through social media,

NIXLE, and City website and alerted media of evacuation advisories.
• City revised ADU regulations and implemented streamlined process to

provide residents with additional housing options and help those
displaced by the recent fires.

Questions?

